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WHY POLICY RECOMMENDATIONS FOR 
GRASSROOTS SPORT DIPLOMACY?

Grassroots Sport Diplomacy is a new concept. It is a concept that has great potential to deliver impact 
for citizens across the world, as well as for governments, policy makers and stakeholders.

To release this potential, it is important that the relevant partners understand and play their part.

This is why these Policy Recommendations were developed: They give suggestions to Governments, 
NGOs and Individuals, respectively, on how to make the most of Grassroots Sport Diplomacy.

We believe the recommendations will be a driver for action for Grassroots Sport Diplomacy, as well 
as for debate and development. We encourage readers to comment, criticize and share the Policy 
Recommendations. Only in engaged dialogue will we together be able to make the most of the 
exciting topic of Grassroots Sport Diplomacy. It is time for action!

 

It is time for action!
Mogens Kirkeby, ISCA President

Video: https://youtu.be/fN_ZNrmFny0

 

Diplomacy is an opportunity for Grassroots Sport!
Thierry Zintz, EOSE President

Video: https://youtu.be/R16O3hz5jRk

 

Why Grassroots Sport Diplomacy?
Jacob Schouenborg, ISCA Secretary General

Video: https://youtu.be/Y4M0oLZgwtQ
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GRASSROOTS SPORT DIPLOMACY CONCEPT
Context

International relations have undergone profound changes in recent decades. The number of actors has multiplied 
and situations have become more and more complicated, making it necessary to create new concepts in order to 
understand these evolutions.

Due to its growing importance from political, economic, diplomatic and social points of view, sport is a versatile sector 
that can have a broad reach and impact.

Although the concepts of sport diplomacy and sport for development and peace have gradually been affirmed and 
introduced, they cannot reflect specific actions built around sport, such as those that promote societal and individual 
development, or those carried out by local entities. In particular, these concepts do not encompass some initiatives 
developed by the grassroots sport sector.

Definition of Grassroots Sport Diplomacy

Grassroots sport diplomacy (GSD) is an inductive concept and can be considered as a new type of diplomacy, 
complementary to traditional and formal diplomacy, where individuals and civil society play a key role.

GSD can be defined as a set of practices, methods and activities built on grassroots sport actions developed at 
a glocal scale and benefiting from a sectorial and cross-sectorial approach. GSD aims to strengthen intercultural 
relations between actors and where civil society and individuals have a strong commitment to carrying out sustainable 
and impacting effects of the initiatives (like exchanges between communities, transfer and sharing of good practices, 
events, network etc.)

Objectives of Grassroots Sport Diplomacy

• Bringing people together, without discrimination, thanks to grassroots sport.
• Creating or developing a lasting dialogue between communities and fostering cultural understanding.
• Facilitating sharing and transfer of information, knowledge and good practices between the grassroots sport sector 

and relevant actors (other grassroots sport organisations, States, NGOs, civil society, individuals, etc.)
• Contributing to societal and individual development in the health, cultural, educational, sports or social fields.

Means of Grassroots Sport Diplomacy

• Sustainable and impacting projects. 
• Transfer or sharing of successful practices through international technical cooperation.
• Transfer or sharing of successful practices through non-governmental partnerships.
• International campaigns or events as tools to promote sport values and specific agendas.
• Multi-sector networks for the exchange of successful practices and/or advocacy.
• “Diplomacy 2.0”: new technologies, media, especially to strengthen acts of sharing.

Consequences of Grassroots Sport Diplomacy

GSD will highlight the strong commitment of civil society to sport and diplomacy and will enable the empowerment of 
civil society in these fields. GSD could also be a relevant support at a glocal scale when traditional diplomatic actions 
would be complex or impossible to implement. 

Thanks to GSD, grassroots sport will become a stronger and more recognised tool for strengthening links between 
communities.
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1. DIALOGUE AND CULTURAL UNDERSTANDING
Dialogue and cultural understanding are important elements of Grassroots Sport Diplomacy and are core values  
of the function and development of international civil society. 

R1: Supporting quote from Anders Levinsen, Cross Cultures Project Association (CCPA), Denmark:

“Nowadays, peace and peaceful dialogues and intercultural understanding are not only a matter for 
national governments. Besides a top-down approach there has to be a bottom-up approach as well. 
In the bottom-up process, grassroots sport needs to play a role, since it is an activity which is open 
to all and it fosters long-lasting dialogue and understanding. The grassroots sport diplomacy concept 
can represent this bottom-up process in which the civil society plays an important role for peace-
building.’”

Governments are encouraged to:

• Use the power of international civil society collaboration to foster peace, dialogue and mutual 
understanding and create favourable funding environment for grassroots sport organisations to 
develop cost-effective interventions aiming to build bridges between communities through sport;

Supporting example: Australian Sport Diplomacy Strategy:  
https://dfat.gov.au/people-to-people/sport/Pages/sports-diplomacy-2030.aspx

• Raise awareness of and promote the potential of grassroots sport in creating mutual 
understanding, peaceful co-existence and intercultural dialogue between disengaged 
communities and groups of people across borders; 

Supporting example: Colombian Sport Diplomacy achieved in the bordering territories of the country: 
https://diplomaciadeportivaycultural.cancilleria.gov.co/

Non-Governmental Organisations are encouraged to:

• Identify potential target groups and challenging social tensions that can exist at glocal level 
(global and local) that might be relevant to be addressed by Grassroots Sport Diplomacy 
interventions led by non-governmental organisations; 

Supporting example: Open Fun Football Schools in Bosnia by Cross Cultures Project Association: 
https://ccpa.eu/programs/open-fun-football-schools/
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• Develop and implement cost-effective interventions that utilise grassroots sport as a tool for 
creating lasting dialogue, mutual understanding and cooperation between people of different 
social, cultural and educational backgrounds;

Supporting example: UISP Pilot Action carried out in Lebanon, and the TAKT and UBAE Pilot Actions 
carried out through the Grassroots Sport Diplomacy project. See https://diplomacy.isca.org/

Individuals are encouraged to:

• Recognise and promote Grassroots Sport Diplomacy as a useful tool for bringing people together 
from different cultures, origins and philosophical convictions, and for promoting peaceful dialogue, 
cooperation and understanding amongst them;
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2. TRANSFER OF KNOWLEDGE BETWEEN ACTORS
Transfer of valuable knowledge while respecting existing cultures and habits are a stepping stones for inspiration, 
innovation and development of the collaborating actors. 

R2: Supporting quote from István Kulisity, Hungarian School Sport Federation, Hungary:
 
“I see Grassroots Sport Diplomacy as a set of practices, methods and activities built by common 
elements of cultural diplomacy and sport diplomacy, which is not only about promoting the interests 
of a state but transferring knowledge and values and learning from each other.’”

Governments are encouraged to:

• Provide adequate resources and infrastructure for grassroots sport organisations and support 
them to develop cost-effective interventions fostering transfer of knowledge between stakeholders 
at local, regional, national and international levels; 

Supporting example: Sport Grants of the Bureau of Educational and Cultural Affairs (USA):  
https://eca.state.gov/programs-initiatives/initiatives/sports-diplomacy/sports-grants 

• Contribute to transfer of knowledge across borders in order to strengthen the perception and the 
praxis of civil society and grassroots sport entities for developing joint social interventions; 

Non-Governmental Organisations are encouraged to:

• Use the frameworks of Grassroots Sport Diplomacy to boost partnerships with governments, 
private sector and other civil society/sport organisations. Develop cross-sector partnerships and 
collaborations by taking into account the concept and principles of Grassroots Sport Diplomacy; 

Supporting example: Pilot action carried out by HUSLF and the Colombian Embassy: 
http://ndhsz.hu/2018/11/20/colombian-hungarian-grassroots-sport-diplomacy-youth-exchange-ends-
with-success/
 
• Share expertise, tools and good practices in the field of Grassroots Sport Diplomacy in order  

to foster transfer of knowledge between stakeholders at local, regional, national and international 
levels;

Supporting example: MOVE Congress organised by ISCA (International Sport and Culture 
Association):  https://www.movecongress.com/ 

Individuals shall:

• Raise awareness of and promote the concept of Grassroots Sport Diplomacy as a useful and 
cost-effective approach for creating lasting dialogue, understanding and peace for disengaged 
social groups and disadvantaged communities; 
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3. CONTRIBUTING TO INDIVIDUAL  
AND SOCIETAL HEALTH
Health and healthy lifestyle are desired among societies and citizens. Grassroots sport and its organisations have a 
capacity to improve public and individual health. 

R3: Supporting quote from Jens Sejer Andersen, Play the Game, Denmark: 

“Countries or areas that face major challenges with sport and physical activity participation, with 
target groups like teenagers or women, will inevitably benefit from GSD actions since their healthcare 
systems and budgets are under increasing pressure.”

Governments are encouraged to: 

• Promote and communicate the benefits and potential impact of grassroots sport on physical and 
mental health by using existing scientific data on the positive correlation between participation in 
sport activities and individual and societal well-being; 

Supporting example: Global Action Plan on Physical Activity (GAPPA): 
https://www.who.int/ncds/prevention/physical-activity/gappa

• Recognise and strengthen the role of grassroots sport organisations in developing cost-effective 
interventions that benefit wide range of citizens and non-citizens, especially with regards to their 
individual and collective health development;

Supporting example: NowWeMOVE Campaign, organised by ISCA (International Sport and Culture 
Association): https://www.nowwemove.com/ 

Non-Governmental Organisations are encouraged to:

• Raise awareness of and advocate for the positive physical and mental health benefits of 
grassroots sport and Grassroots Sport Diplomacy interventions at local, regional, national and 
international levels;

Supporting example: No Elevators Day, organised by ISCA (International Sport and Culture Associa-
tion): https://no-elevators-day.nowwemove.com/ 

Individuals are encouraged to:

• Be proactive, engage and take part in voluntary activities in the field of grassroots sport in order 
to promote health, educational and social benefits for the members of local communities; 
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4. CONTRIBUTING TO SOCIETAL AND INDIVIDUAL 
DEVELOPMENT THROUGH SPORT-BASED 
EDUCATION
Education and development of soft skills and competences are fundamental for personal and social  
development. Grassroots sport and its organisations have the capacity to foster life-long learning in practical  
and relevant settings.

R4: Supporting quote from Aaron Kearney, ABC International Development, Australia: 

“Grassroots sport diplomacy has a far more empowering model for the recipients than many other 
diplomatic models that have gone before it.”

Governments are encouraged to: 

• Encourage, assist and support grassroots sport actors to reach their full educational potential 
by recognising and promoting grassroots sport as an important enabler for certain transversal/soft 
skills and as a tool for lifelong learning;

Supporting example: Council conclusions on maximising the role of grassroots sport in developing 
transversal skills, especially among young people:  
https://eur-lex.europa.eu/legal-content/GA/TXT/?uri=CELEX:52015XG0527(02) 

Non-Governmental Organisations are encouraged to:

• Develop and implement cost-effective interventions targeting vulnerable populations (e.g. 
seniors; people with disabilities; cultural and ethnic minorities; women in developing countries, 
disadvantaged young people) using grassroots sports as a tool to promote social and educational 
benefits;

Supporting examples: UISP Pilot Action carried out in Lebanon, and the TAKT, HSULF and UBAE Pilot 
Actions carried out through the Grassroots Sport Diplomacy project. See https://diplomacy.isca.org/

Individuals are encouraged to:

• Take part in or initiate sport-based informal and non-formal learning activities in order to develop 
soft skills and competences of disadvantaged social groups and fight social exclusion through 
grassroots sport. 




